
HTF Action Team Quarterly Summary reports

June 14, 2022

Prevention Action Team

Primary Contacts:

Jake Jansen jacobjansen20@gmail.com

Mary Simon msimon@elevateyou.org

Team Members:
Mandie Reedy
Ashleigh Nowakowski
Lindsey Just
Ashley Eilenfeldt
Faith Holley-Beal
Mary Smith
Jessica Page
Maria Peters
Leslie Dehn

Goals for 2022:
(SMART goals will be updated here)

- Create a series of resources on how to talk with your loved ones.

Accomplishments this Quarter (April-June 14, 2022)
● Hosted an educational workshop for caregivers of older adults on April 6th.
● Drug Take back flier created
● Vetted resources for how to talk with your loved ones

Challenges/Questions:
●

Key Learnings/Discoveries:
● Adults over 65 are the highest population to have used

an opiate medication that has been prescribed to them
in Wisconsin.

Coordination with Other Teams:
● Data committee to assist with evaluation questions for the workshop.

Next Steps
●

CALL TO ACTION FOR THE HTF COMMUNITY
PARTNERS (if applicable at this time):
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HTF Action Team Quarterly Summary reports

June 14, 2022

Harm Reduction Action Team

Primary Contacts:

Susie Austin -Saustin@wiscs.org

Randy Kroll- randy.kroll@wisconsin.gov

Shari Kleppe - sharonk@slkcounseling.com

Team Members:
Lauri Badura
Dr. Kristin Fox
Jessica Knipfer
Cassandra Coleman
Natalie Lugo
Jill Barney
Christine Howard
Dennis Graff
Matt Brylow
Stephanie Weare

Short Term Goals for 2022

1. Never Use Alone Campaign - neverusealone.com
1. This project has started
2. There is need for marketing
3. Data Team – could they help with distribution
4. Newspapers

2. Nalox Boxes
1. WI Voices will be bringing them to Waukesha in soon
2. DOC has received them

3. Fact Sheets – Idea was a result from a listening session with recovering people
1. Needed for substance users and for families. Recommended they be brief, half-sheets or cards.

Contain basic info. QR Codes.
2. Will hold another listening session to determine what should be on them

4. Peer Support
1. Incredibly important, Peer Support seems to have a role in everything we do.
2. We have added one male and one female to our action who are in recovery from opiate addiction.
3. We will work towards breaking the stigma with Pro Health and Waukesha County Jail to allow Peer

Specialists in to help with people who overdose. Can be voluntary until funding can be secured
4. A Certified Peer Support Specialist started at WCS and will be working with probation officers to

offer peer support to people on probation, and will be adding a second Certified Peer Specialist
soon. This is extremely important as it will give probation officers more tools. This can also be a
challenge as it is a new way of working with people, strength based.

5. We continue to educate the community on Peer Services and why they are important.
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June 14, 2022

Harm Reduction Action Team

Long Term Goal for 2022

1. WORTH – (Waukesha Overdose Response Team Helps) This is our long term goal we would like to
accomplish by the end of 2022 - Gave overview to possible stakeholder for possible location.

Accomplishments this Quarter April to June 14

● See above under goals

Challenges/Questions:
● Getting the information distributed within

the community (example- Never Use
Alone Campaign).   And finding places to
agree to put the Nalox Boxes in.

● Who in the city can approve putting them
in the bathrooms in the parks?

Key Learnings/Discoveries:
● People in recovery are very excited to help and get

involved.

Coordination with Other Teams:
● Need help for distribution of the Never Use Alone Campaign.

Next Steps
● Next meeting is scheduled for 6/16
● Meeting with ProHealth Leadership about

Peer Support 6/14.

CALL TO ACTION FOR THE HTF COMMUNITY
PARTNERS (if applicable at this time):

● Distribution of the Never Use Alone Campaign
https://neverusealone.com/

● You can print your own resources from their website:
https://neverusealone.com/resources/
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June 14, 2022

Treatment and Recovery Action Team

Primary Contacts:
● Sara Castillo

○ sara.castillo@wisconsin.gov
● Colleen Allen

○ Colleen.Allen@phci.org
● Christopher Olson

○ colson@cleanslatecenters.org

Team Members:
Amanda Weiler, Tom Farley, Rebecca Luczaj, Brea Lopez, Jamie
Grall, Maria Perez, Bob Waite, Kate Garcia, Deb Adamus, Nicole
Mattson, and Susan Kalensky.

Goals for 2022:
1. Establish a MAT program in the Waukesha County Jail.
2. Create a transportation option for people in rural areas that are seeking treatment.
3. Create a virtual resource guide on the Waukesha County Website.

Accomplishments this Quarter (April-June 14, 2022)
● HHS, Jail Administrators, and Well Path (medical provider in jail) have decided to consider MAT in the jail.  Every

month those individuals have agreed to meet once a month to discuss further..  Rebecca Luczaj has agreed to
be the liaison for the action team.

● Gathering information from programs in the county to try to determine how many people who are in SUD
treatment need transportation.  EX: tx courts, HHS, FSET

Challenges/Questions:

● Getting into contact with other jails that
already have MAT.

Key Learnings/Discoveries:
● How the MAT process works in Milwaukee and the

other counties that are doing MAT already.

Coordination with Other Teams:
● Wondering if the Data Committee would be able to compile a list of MAT providers in Waukesha County

through the Department of Licensing

Next Steps
● Gathering information from programs in

the county to try to determine how many
people who are in SUD treatment need
transportation.  EX: tx courts, HHS, FSET

● Looking for funding for MAT in the jail
● Updating 2018 MAT TX provider survey

CALL TO ACTION FOR THE HTF COMMUNITY
PARTNERS (if applicable at this time):
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June 14, 2022

Data & Reporting Action Team

Primary Contacts:

Felicia Behnke Shaw (Wauk Co DHHS),
fbehnkeshaw@waukeshacounty.gov

Jerry Braatz (Wauk Co Ext),
jerold.braatz@wisc.edu

Adele Revoy, Director of Data Management and
Evaluation, Elevate Inc., arevoy@elevateyou.org

Team Members:
Allison Ballogh (Wauk Co gov), Amanda Wisth (Froedtert
Health), Jeff Petersen (Wauk CTC), Lisa Roberts (Wauk Co
DHHS), Torin Misko (Hartland Police Dept), Sandy Masker
(Wauk Co gov), Sandy Masker (Wauk Co gov)

Goals for 2022:

Short Term SMART Goals: 1. General knowledge of the most recent data provided in a quick and easy format on a
regular basis by providing five facts/stats to add to the slides used in full Heroin Task Force Community Partners
meetings  and  2. Collaborate with the Tri-Chairs of the other Action Teams and the members of the Steering
Committee to identify data they need to do their work.

Long Term SMART Goal: 1. The development of a “warehouse” or accessible document that will contain links,
sources, and references to data.  and  2. Gather names of community members to speak at full Heroin Task Force
meetings on their expertise in data and provide education on data to the larger membership.

Accomplishments this Quarter (April-June 14, 2022)
● data search comparing Waukesha County data to 4 counties throughout the Country (Colorado, Kansas,

Minnesota and Washington)
● provided data resources to the other Action Teams
● formal recommendation to the HTF Steering Committee to reconvene the Overdose Fatality Review Team

Challenges/Questions:

● How do we organize all the data that is out
there? and how do we make it accessible
to the people who need it?

Key Learnings/Discoveries:
● Everyone believes data is important, which makes this

work really important
● data drives many services
● Centralized point for data

Coordination with Other Teams:
● Helping the other Action Teams find any data or data-related information to support their work.
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HTF Action Team Quarterly Summary reports

June 14, 2022

Data & Reporting Action Team

Next Steps
● Next meeting Monday, June 20, 2022 at

2:30pm (virtual)
● Continue with implementation of

Overdose Fatality Review Team
● Look at Central location for data (DATA

warehouse) and what data should be
included

CALL TO ACTION FOR THE HTF COMMUNITY
PARTNERS (if applicable at this time):

●
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